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 I want to look at what needs to be done and what can be done, by us, each of us, whether we are working at the national level or the local level.





A number of the changes taking place are happening all over the world - so there are global issues requiring global solutions but the fact that changes are taking place all round the world is no reason to say we have no need to or cannot do anything about them.





There are things we can do both nationally and locally - and if we look around the world we can find solutions being worked out all around us.





Firstly, we can start talking about these issues. Awareness is always a necessary first step. Nothing can happen until we become aware of what is going on. As we talk, the issues clarify. From this increasing clarity some of the solutions will become obvious.





This gathering is a start, not a finish and I hope other gatherings will follow this.





What might they be on - The incomes policy. Until a few years ago the incomes policy was to ensure the nuclear family had enough to live on. That policy has been replaced by an individualised approach that is aimed at ensuring the rich get richer and the rest get further and further behind. I don’t consider the current policy will produce a viable, sustainable society. It needs to be changed.





One of the two over-riding goals of the government used to be “social cohesion”, but this was replaced by “social participation”, with participation meaning “in the labour market”. That simple shift is a profoundly degraded one. It needs to be reassessed.





Not since the 70’s has New Zealand tried to develop national strategies, at that time, sector by sector by broad consensus. It is high time we worked on national goals and strategies by the same process.





I was in a meeting two days ago when a member said that only central government could deal with some of these issues. I wanted to say that it is at the local level that the initiatives are being taken and they are effective.





Some communities are starting to work on indicators of  well-being - one is the numbers living in poverty. In this city the figure is - 48%, 48%  of over 15s are below the unofficial poverty line of $15,000 for individuals and $30,000 for families. That seems a good start for a local incomes policy - to reduce the number, and to generate pressure to have a similar national goal.





How do we do this?





We can work together to build and strengthen our communities. 





Increasingly businesses are run from elsewhere, with no commitment to our communities. Many firms act as vacuum cleaners of the $$ in our economy. Unless we address that issue we have little room to move. We go steadily downhill and people move away. The students and tradespeople do that in this city whenever they can. 





We have the opportunity to individually and collectively invest in our own community. If we don’t, why should anyone else. We stand to gain so we should put our money where our hearts and homes are - if we are committed to our home ground. If we don’t we might as well follow our children as they leave this city.





As a start to counter this trend, the Community Trust in Southland has decided that the fees for all students in the region should be paid for them.  It made this decision on investment grounds. They expect a good return.





If we decided to grow our local economy we would change our buying habits and make a commitment, not to buy cheapest but to buy and support local. 





Our major institutions could take a lead in this and support the development not just of a physical infrastructure, water and drains, but also the economic and commercial infrastructure. Cities and regions overseas are doing this.  They commit themselves to high road development, real jobs for real pay and conditions, and they stipulate these as a prerequisite for getting supply contracts. 





Where does the leadership come from - there are the obvious candidates - the City Council, the Chamber of Commerce. Small things happen already - the “main street” programme - wrought iron and paving stones, and the Town Crier. Why not something really impressive - a regional investment fund to build the capacity to produce locally the things we want to buy.  Overseas there are a number of successful examples. Our neighbouring city piloted such a scheme in this country, with beneficiaries the investors. How much more successful it would be if money from the big players was similarly invested.





Who gains - we all do including the major players.





Hand in hand with this goes local currencies - such as SOCS in Scotland, the ROMA in parts of Ireland and Toronto Dollars in Canada. They are all designed to keep the spending power in the community and to help it grow. They have community wide endorsement and the blessing and active participation of city hall. 





They are not fringe, but establishment and the business community gives them substantial support. The oldest, the Wirtschaftsring in Switzerland, was started in 1934 and has 60,000 members, all small and medium sized businesses. Smaller schemes are active in Australia and New Zealand.





The concept of community owned business, where profit is generated to be invested in the community, is starting to get established in New Zealand. Whale Watch, Kaikoura Tours is one of the best known. The concept is being taken a step or two further by some of the urban Maori initiatives such as the Waipareira Trust, where they are building a “new”, more self supporting socio-economic community supporting thousands.





If they can do it, so can we, if we choose to.





Who benefits - we do, we all do. 





There are a number of very specific things that we can do particularly at the local level, that will make a real difference. If we choose not to,  we can’t expect anyone else to. 





“What is needed is radical change - in thinking, in community, business and governance.....” That was said at a major local government conference recently that the Prime Minister considered important enough to attend, “Redesigning Resources”. That is the nub of the issue. We can if we want to. 


