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I was here in the early 70's and now pass through on the way to and from Wellington.



I am going to look at the role of local authorities as I have experienced it since the early 1980's in economic development and employment creation. I will also share some of the insights from the visit I made last year for three weeks to the southern states on America to look at the role of the community in economic development and employment and the particular question I asked was "What do you think is the role of local government in employment?"



I have worked in that sector for many years and have had a great love affair for local government. I think we are always making apologies for being in local government these days, sometimes I think we are a threatened species. I think that local government has a critical role at the local level. In fact I believe it is the key organisation to try and lead about employment and economic development. I think we can be proud of what we have done in the past. 
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Potted history of local government involvement in employment generation in New Zealand

Specific economic and employment roles for local government

Work of the Napier-Hastings Local Employment Committee

Some other points

Summary comments





�Regional unemployment figures, December quarter 1998



Region�Survey No.�Unemployment rate (%)�Jobless numbers��Northland�8000�13.1�10,900��Auckland�37,500�6.5�61,300��Waikato�14,400�8.7�22,600��Bay of Plenty�11,600�11.4�18,800��Gisborne/HB�6,600�7.5�13,000��Taranaki�3,700�7.1�5,300��Manawatu/Wang�5,000�5.3�10,400��Wellington�17,200�6.9�25,200��Nel/Marl/WC�4,800�5.3�7,800��Canterbury�21,200�8.3�33,100��Otago�6,700�7.3�11,500��Southland�3,800�6.9�6,700��NZ Total�140,400�7.5�226,500��



History of TLA involvement in L.E.D. and employment in NZ



Mixture of direct/proactive or indirect/passive involvement

Late 1970’s: active involvement in Central Government employment creation programmes (PEP etc)

Early 1980’s: venture factories, eg: Wellington City

Regional Councils – preparation of regional development strategies

Appointment of specialist in-house staff to lead local economic development efforts

Political advocacy to Central Government on local economic and employment issues

Facilitating establishment of specialist external economic development agencies

Provision of funding for these agencies

Provision of local authority-based business development and employment programmes

Business/jobs forums





�Specific examples of appropriate Local Government roles



Local economic leadership and vision



Economic development and employment as key goals

Economic development strategy

Maintaining political advocacy on economic and employment issues

Regular forums on economic and employment issues

Incorporating economic perspectives in all appropriate Council decision-making processes

Funding for local initiatives

Utilisation of suitable Government economic and employment programmes

Overall proactive approach

Employment of specialist staff resources



Positive local economic environment



Minimising local compliance costs

“Buy local” policy

Rates relief for new developments

Positive planning policies

Efficiency in service provision

Local market expansion policies, eg: increase in population, tourism, conventions and events

Ongoing consultation with the business community

General user-friendly approach



Understanding local economic development



Seminar programmes for elected members

Staff training programmes – all aspects of a Council’s operation impact on local economic development

Provision of regular information items on local economic and employment issues, to the local community

Community-based economic and employment planning exercises



�Infrastructural provision that underpins local economic development



Provision of high-class infrastructures – roading, water supply, waste disposal, sewerage, stormwater etc

Provision of well-services industrial land and buildings

Ongoing liaison and co-ordination with local network utility providers, transport operators, etc

Identifying the changing infrastructural needs and requirement of local businesses



Integrated land-use, economic development and infrastructural planning



Integrated land-use, economic development and infrastructural planning

District plan policies and processes

Quote from Nashville, Tennessee’s “Concept 2010 General Plan”  -  Growth should be fostered by developing land use plans which provide adequate sites and infrastructure for the support of existing enterprise expansion and for the attraction of new or relocating businesses…



Business-friendly Council policies and processes



Policies and processes which are sensitive to business needs.  Need for policy education

Administrative clarity and simplicity

Planning for economic development

“One stop shop” approach

Overall positive approach to business development

Ongoing consultation wit the business community for planning and other purposes



Emphasis on the local “quality of life”



The ultimate goal of the overall development process for local communities

Economic development is but one vehicle for achieving an improved “quality of life”

For most people, “quality of life” in a local community is very much dependent on access to good employment of business opportunities



�Provision of financial assistance and incentives for new economic development



Rates relief policy

Funding for external business marketing – investment attraction programmes

Other incentive policies

Funding for business development programmes policies applied to both existing businesses expanding and new businesses



Facilitating local co-ordination and collaboration



Networking by practitioners

Economic development and employment forums

“One stop shops”

Regular inter-agency meetings

Avoiding duplication wherever possible

The right attitude is important here!



Facilitating small business development



Provision of specialist premises for small businesses (business “incubators”)

“Business grow”/business visitation programmes

“Be your own boss” programme

Business information and advice services

Council policies constantly evaluated for their impact on small business





Napier/Hastings LEC Employment Plan 

Identified key issues to address



To better prepare jobseekers for the changing world of work

To promote the importance of continuing education and training

To improve labour market policy formulation and programme co-ordination and implementation

To remove labour market barriers for new jobseekers

To raise the quality of Human Resource Management





�1997 Major Employer Survey findings



Predominant “local market” focus.  Limited growth opportunity

80% employed less than 10 staff

Significant reliance on temporary part-time and casual staff, and seasonal workforces

Relatively high staff turnover rates in construction, hospitality and cleaning activities

Most preferred means of staff recruitment were advertising and friends/relations

Most desired employee qualities sought by employers were work-related skills , industry experience, motivation and confidence

Training priorities – interpersonal skills, customer services, quality management and health/safety

Employers were most likely to provide staff with induction programmes and on the job training.  Very small proportion provided childcare facilities

Most important influences on employee numbers were business and consumer confidence, degree of competition, labour costs, skill levels and market size

Significant skill changes in the future in the area of computers, customer/interpersonal/communication skills, and sales and technical skills

Future industry growth sectors were considered to be tourism, horticulture, agriculture, wine, forestry, manufacturing and food processing





Other points



According high priority to employment matters

Addressing unemployment is a community-wide responsibility.  Public apathy!

Local solutions to local problems

Assisting new migrants into employment

Employment policies must be based on in-depth analysis of the local employment situation, not “top of the head” approaches

Increasing economic development emphasis on nurturing the growth of EXISITNG businesses, which are estimated to account for around 70% of net new job growth in the USA

Labourforce training, upskilling and development now a key focus in the USA.  Job quality

Also objective of increasing per capita incomes

Importance of ongoing monitoring of local employment trends

Targeting of both industries and jobs, for local economic growth purposes

Local economic and employment programmes have to be well led, focused and resourced

Jeremy Rifkin – future employment opportunities in the “Third Sector”, eg: social and community organisations, Safer Community Councils, service clubs, religious organisations, sports clubs, charitable trusts, voluntary organisations, school boards, iwi/marae/hapu, etc



Summary points



Employment and unemployment remain major economic and social issues in New Zealand

Local authorities in New Zealand over the past 20 years or so have tried to make a constructive contribution to dealing with employment issues at the community level

TLAS can undertake a number of appropriate roles to facilitate economic and employment development at the local level

Priority roles for TLAS are to provide local economic leadership, a supportive local economic environment and a high class infrastructure

Local solutions to local problems!

Importance of employment generation from existing businesses

Labour force development vital

Where are the employment opportunities in your area
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