“IDEAS” from the Small Group Discussions

· Maintain Employment on the top of the Agenda. Each of us has a role to play in this.  Objective - to maintain and increase employment opportunities. Keep the approach simple: employment creation and getting people into jobs - to be kept in front of everything we do. (This is the secret of the success of the Christchurch experience)

· Promote / support employment rich development. Economic growth does not necessarily create jobs. Important to explore the differences between employment generation and economic growth.

· We all need to be pro-active not re-active.

· It is time for the "big  bang" approach to employment!

· Get discussion going in the community (Community Dialogues) to determine/air views, needs and concerns and to draw out ideas people to put things into practice.  

Keep issues to the forefront. 

Develop mechanisms to promote practical outcomes and that will encourage people to work together to develop practical solutions. 

An important role for co-ordination and collaboration.

· Remember that it takes passion to drive new initiatives. Put passionate people in charge of projects. Work is often best done in small groups run by passionate realists

Form small groups to work on employment directions, develop strategies and take action.

Form real partnerships to work on ideas.

Work on the connections between talkers and doers

Encourage, accept the challenge of developing local solutions from and for local people

Work on both short and long-term solutions

Value uniqueness and difference.

Identify strengths and use them

Is Palmerston North a conservative or creative city? How willing is the Council to be involved?

· Redevelop the region's eroded economic base, stop giving things away.

Refocus on how we sell the Manawatu

Promote the lifestyles and services/assets available in the area to attract businesses and skilled people to the region.

We are a provincial centre, promote this.

There is a huge potential for tourism in the region

Maximise the potential of  the Knowledge City

Council could be a broker for all the businesses in town.

Promote events and conferences

Recognise the potential of the arts - from free concerts in the Square to major arts events.

Incorporate the visual and performing arts into all significant events

Add value to recycled materials

Emphasis to maximise foothold in national and local economy

· Develop systems to keep existing businesses and our jobs here. It is easier to keep a job and develop an existing business than to create a new one and these should be done before trying to attract 'new' ones from elsewhere.

· Nurture small business establishment and growth, and the creative aspects /nature of small businesses.

The City and District Councils consider setting up a help desk in conjunction with the LEC to encourage motivated people with their own small business ideas

Organise mentors and consultant services for new and existing small business owner/operators

Develop links between businesses 

Promote cluster building of  businesses within an industry. 

Develop a business peoples network for them to talk to each other and develop synergies.

Organise a business peoples summit like this one

Meet business needs for training

Develop a basic human resource manual for employers to address the fears employers have of employing staff, particularly - selection, looking after, how to get rid of if the wrong person.

Promote the provision of tax incentives for job creation for all industries.

· Promote the subsidies available to employers and promote the provision of subsidies for employers such as the earlier "additional worker" programme.

· Educate employers about the use of job banks and job markets

· Encourage local employers to employ local people with an "Employ Local" campaign

· Encourage/develop links between businesses and community groups

· Establish a regional currency
· Promote the Group Apprenticeship concept

· Establish a local development finance facility both for seed money and working capital

Establish a facility for low interest loans, eg Just Dollars, Peoples' Bank.

Venture capital – join people with the money to people with the ideas in a way that reduces the fears of investors.

· Educate the educators on the local employment needs. 

Connect schools and teachers  to the local economy. Take local employment needs into the schools. Profile what employers need. Profile  young people to employers.

Introduce pre-employment training in schools; bridge courses to jobs.

Give students and teachers workplace experience

Organise more apprenticeship and job learning opportunities through businesses and learning establishments.

Establish a permanent Expo of  employment opportunities, practical, hands on, demonstrations

Training programmes should fill a gap in local labour market so that trainees get a job at the end. Promote / develop links between businesses and industries and training providers.

Careers advisors in schools to liaise with City Council

Schools develop an academy to develop the non-academic interests of students cf Aranui High School in Christchurch

Allow school resources to be used by others.

· Keep young people "job fit"

· Explore ways to retain graduates (from all training providers) in the local community. Many students at present, don’t see Palmerston North as a place to stay and live in. There is a cultural gap between Massey and the City. Many graduates are recruited to go elsewhere. They could be assisted to set up in business here. City Council and larger employers  establish links with Massey to hold graduates in the district, including helping them establish their own businesses.

· Many immigrants are highly skilled and qualified. Ways could be explored to take advantage of these.

· Establish a 'rich' person's resource centre so that job seekers can tap into their resources.

· Education and reskilling should be free or subsidised, there should be no barriers to education and upskilling.

The importance of the life-long -learning approach needs to be recognised.

Tap into the potential of inter-active learning through digital video disks.

Promote computer literacy for older people including the use of Senior Net.

· Recognise the importance of the Voluntary sector. Explore / promote the opportunities in it.

Develop social services we can exchange with each other.

· Explore the potential for organic produce.

· Develop strategies to support  "just in time" workers
· Review what society is and how we see the unemployed.

Unemployment not to be used as a tool; challenge the use of the concept of the "natural" or non-accelerating inflation rate of unemployment, NAIRU

The unemployed are a huge resource

Eliminate discrimination against unemployed people

Get rid of the expectation of being on a benefit

Rebuild the expectation of work

Consider what working is all about?

Consider the directions work and employment are moving in. Promote, explore, and discuss the issues Rifkin raises.

· Unemployment is here to stay. This needs to be recognised with provision of:  

· universal income support, universal basic income

· the establishment of a Volunteer Centre

· separating employment, "what I do", from "who and what I am" 

· building on ways of increasing self-esteem other than through work 

· recognise that people are "between jobs" rather than "unemployed"

· use alternative currencies and trading systems 

· Promote the concept of getting a core job that can be depended upon for say 10 hours a week, then arrange supplementary income generating or activities of particular interest around this; actively create a portfolio of work and related activities.

· Promote the concept of a Community Wage that encourages initiative rather than penalises.

· Promote the review of the benefit abatement rates to remove the disincentives to taking on paid work and adopt a more "carrot" and less "stick" approach.

· Push for a stable, permanent, lower exchange rate
· Promote a 4 day working week
· Beware of ideologies, even workfare has its place.

· Don't just think and talk, take action
· Celebrate and publicise the successes stories, perhaps the Mayor could organise a monthly success celebration

· City Council bigger employers approach

� This received support from several groups.





