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Not so long ago, New Zealand had an economy with a number of protective mechanisms around it, eg tariffs. Our society was dominated by full-time jobs that paid wages which supported the workers and their families and the jobs included provision for holidays and sick leave. The majority of the businesses were owned by New Zealanders. The main exports and imports were goods we produced and used. Figure 1.
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With the removal of almost all of these protective mechanisms, many of the factories have gone off-shore along with the jobs they provided, many of our companies and previously state-owned enterprises are owned by overseas interests and the profits these make largely go overseas. The jobs these and other companies now provide are likely to be part-time or casual, paying low wages with reduced, if any, conditions of employment. Many people manage to survive on their low or reduced income by buying the cheap imports, which dominate the shops. Figure 2.
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These changes, along with the individualisation of our society have led to the rise of fear and insecurity as the dominant feelings for many and along with this, a lessening in the sense of community. Many feel that we have much less control of our lives and circumstances.

More and more the determinants of jobs and economic security are controlled from well outside our communities. If we want to get more control over the jobs we have access to and the economic security which they have such an major influence on we have to control or seriously influence more of what goes on in our community.

What can we do to gain more control of our circumstances and increase the quality of our lives?

Build Strong, United Communities!

One such programme in the United States is based on the recognition that relationships between people are the basis for change. The programme sets up activities that will contribute to a people based community eg literacy, building materials recycling, and uses every contact made through these activities to build relationships.
They seek to build a common culture based on love and respect for each other, respecting the strengths and purposes of the many individuals and the different neighbourhoods. They seek to stimulate the fullest expression of the personality, creativity and talents of the people in their community. The end point is the provision of a healthy, sustainable, social and physical environment.

The members of the core group see their strengths as themselves and each other; their purpose and vision; their resources, within themselves and all around them and their honesty and integrity. 

Is that how we see our strengths?

Sustainable Economic Development

The definition I like is that Sustainable Economic Development supports the economic needs of families and communities, now and in the future in ways that are equitable to all segments of society; within the limits of ecological systems, and accountable to democratic processes.

How are communities working towards this overseas?

Community level Initiatives in the United States

# Union Cities are declared where all the unions work together to rebuild the union movement and presence.

# All groups in a sector form an alliance to create real jobs eg in the garment industry in New York, an alliance between the unions, employer associations and public sector to form the NY Garment Industry Development Corporation

# Minimum and living wage Charters adopted at the city and county level. These apply to all companies with contracts from the local authority

#  High Road Development Campaigns and Charters.

High Road development is about developments that provide secure, full-time jobs that pay good wages and have the traditions supplementary benefits. Low Road development is about developments that provide ‘Mc jobs’, insecure, temporary, part-time jobs with no supplementary benefits.

# Ethical Investment and Ethical business/trading organisations
There is a growing number of ethical investment funds, organisations for ethical business and Business for Social Responsibility (similar to that promoted by Dick Hubbard in NZ) and ethical trading companies, eg Equal Exchange - Shade grown Coffee. “Fair Trade not Free Trade”
# Community Economic Development Organisations 
These are becoming widespread and include Community Development Credit Unions. 

The Fifth Avenue Committee, in South Brooklyn, New York, a depressed Black area has developed a number of projects for the people of the area:

· Worker-owned home-care service 

· Quick Oil Change franchises for Polytech graduates in mechanics etc.

· house construction - they are taking control of this

· Nursery factory for arts and crafts workers

· Child care provision

· Workfare workers Association has been sponsored. This campaigns for real jobs and their rights as workers.

In New Zealand such an organisation with its range of projects might be called a community owned business. The profits of the trading activities are for community development / community benefit projects.

One of the best known of these is Kaikoura Tours – WhaleWatch. It is based on the local Marae. Prior to its establishment 99% of the (Maori) community were unemployed. Now there are essentially jobs for all those who want them. They run training programmes, social support services. Their trading activities have given a boost to the whole, wider community, motels  and other businesses. New businesses have also developed in the area, and the market days they organise involve the whole region.

# Local Trading systems
These are many and varied. They have an honourable history around the world and the most significant started in business communities.

In Switzerland, a group of small businesses formed their own trading circle and currency, the Wirtschaftsring, in the 1934. There are now 60,000 members; all small and medium sized businesses.

Green Dollar and ‘Hours’ trading systems appear to be very common, sometimes with several running in the one city. In Green Dollar Exchanges, people trade with people they get to know and trust. ‘Hours’ trading systems allow people to trade outside the group of those they know and trust, and such groups tend to be bigger the G$ Exchanges. They also attract more business participation. In New Zealand and Australia some business communities have their own exchanges.

In Europe, regional currencies are being piloted in four areas - two rural - two Counties in Ireland and rural Scotland, and two urban communities, in Madrid and Amsterdam. The project is supported by the European Union.

# Other sustainability projects
Most communities have a sustainability project, some to do with land, others housing, others complete communities. Many communities have developed a set of indicators which are useful in determining the status of the community with respect to a series of parameters such as, literacy, crime, pollution, employment, income etc. and these are used to determine progress towards improvements in these areas and developing policies and programmes which will achieve this.

There are Many Ways

Communities all around the world are developing their own solutions to regain control of their communities and make them the desirable places to live in they once were. We each have the potential to come up with a unique and useful contribution at whatever level we want to work at. 

When we work together for the common good, we can move mountains, and create the world we would like our children to grow up in and thank us for. All we need is to decide that is what we want to do.
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