Discussion

Q - to Sean Bevin - Buying Local

A - Speaking in general terms, from a local authority viewpoint, we are looking at the encouragement of local suppliers of services eg computer services. Without going over the top, and going for the most inefficient supplier, need to get a balance there, work with local suppliers, form a partnership with them much as we do with consultants, I suspect.

Q - Do you have a policy statement that the Napier City Council applies?

A - Not at the moment. The Napier City Council used to have a local preference for tenders for capital works. Over the last two or three years with the emphasis on efficiency and 'level playing fields' etc it has been opened up, but can still work with local suppliers, form a relationship with them and encourage them to work with you and be efficient.

Q to Peter Taylor: Do you pay interest to the investors or do you charge interest to those who borrow?

A - We do it both ways, we pay interest to those who wish to receive it. Currently, two thirds of the depositors choose to accept no interest, which goes a long way to help us meet our operating costs. Currently, only about 30% of our operating costs are paid from the operation itself, and we get the balance from other sources.

We do charge interest to the borrowers. We say, this is a business proposition and we lend on commercial terms, between the overdraft and credit card rates, at the moment  14%.

Q to John Fraser - Apprenticeship schemes and females?

A - Last week at the Youth Skills Competition in car spray-painting, body car painting, there were seven competitors, two females and one of them got the silver award. Very positively there are opportunities for females to get into industry today. Please don't make the mistake of getting them in there if they haven't got an interest. But take heed, people often have skills they don't know.  There's a story from Kamo, where they were building a community centre. The contractor took on twenty unemployed people; his best worker today is a lady, Maori, who has never had a 40-hour a week job.  She's the best carpenter on the job after six months - it can be done. 

Females have got every opportunity. We encourage hairdressing and all the other trades that women get into.

Q to Rongo Wetere: re WINZ performance indicators. I understand that their performance indicator in terms of Maori unemployment registrations is to get it down by 2%. Wow! Is the Commission going to be making some recommendations about that given that you don't have to be a mathematical genius to work out that they have to do nothing to get rid of 1%, just wait for the population to rise.

A - With Maori unemployment going up, I think quite clearly something is wrong in this country now. The policies designed to reduce Maori unemployment aren't doing it and that we have tolerated these policies that don't work for far too long. I think that the feedback the Commission has had from around the country is that these things need to be worked out with the appropriate authorities and for some action to be taken. I think there will.

Q to John Fraser re the long term possibilities for recycling around New Zealand

A - the Community Business in Kaitaia got into recycling and they are a success story. There is a publication, I have a copy and can leave it behind, of what they've done in recycling up there. There are other areas in New Zealand very effectively into recycling. I would encourage a community to look at it. I am not personally involved in recycling but believe there is a future for a number of companies. There is one company into plastics that is doing very well. There are a lot of plastics packaged and sent overseas for recycling.

Q to Peter Taylor: What's happened to the idea of a Peoples Bank?

A - Just Dollars is not pursuing that ourselves, but there are a number of groups around the country looking at the idea, eg Rod Donald, Bruce Dyer in Nelson. I understand the concept is not very far advanced at the moment but discussions are occurring.

Q to Peter Taylor: What are you doing to attract investment capital to Just Dollars

A - We are only just getting to the stage of seriously marketing our operation. So far we have been using our network contacts and ensuring that everyone we come in contact with, if they have any money to invest, knows about us. We are now getting to the stage of saying "Look Christchurch, we are here." Despite being around for six years, not many people know about us yet outside the general employment networks. We are looking to market ourselves to the mass market over the next two years.

Q - The challenge issued by John Fraser to us, not to get waylaid by what has been said by Jeremy Rifkin. It seems to me that there is room for us to manage both the here and now that John was talking about and also to look beyond that at the way the video showed.

A - John Fraser. I have no doubt we are facing technology change every way you go, but you still want your washing machine repaired, you still want to have your car to drive, you want your faxes fixed, and we've got to face the fact that we have to live in this world here and now. These jobs need skills. You train the people to do those jobs, and they will move on to do many jobs. The life of a carpenter today is seven years. You train to be a carpenter but I will say to you that you are unlikely to be a hammer hand carpenter after seven years. You will go and do all sorts of other things. 

Education is dependent upon our capacity to use of the top two inches of our head and our hands. We don't all have the same attributes of just using our heads. Its those people, 60 - 70% of our population that need to use both to have a satisfactory lifetime experience. Train them to do one thing and I will guarantee they will do a dozen things. Because a skill is a means of confidence empowering positive attitude "I'll try it, I'll do it!" 

A - Vivian Hutchinson. I like John's challenges because I thoroughly admire the work he does, particularly focusing on young people and the opportunities for young people. But I see the question very much as a "both and" situation. Those of you who know my background know that it has been with business development. I set up the first Skills of Enterprise training courses for unemployed people which led to the "Be Your Own Boss" courses in this country. 

I think a lot of community groups have been distracted by the good work that can come out of enterprise development, related to your comment right at the end there. We are dealing with only perhaps 6 - 8% of the actual unemployed that are going to be going into this form of self-help work so it can be a distraction to the overall picture. When I look back at what our community capacity to look at the bigger picture and the big issue of unemployment, we weren't really facing it. 

That was really what I was trying to come back to when we set up the Jobs Research Trust - to try to look at the wider thing, are we meeting the wider picture of the unemploymed?

When I started the Skills of Enterprise courses, I had on the front cover of all our documents, that Chinese proverb, "If you give a man a fish you feed him for a day, but if you teach him how to fish you feed him for ever". And that was like a mantra for our self-help activities. In more recent years I've come to really see that that idea of approaching things is perhaps a bit of a mistake. 

As I was walking up our famous beach in New Plymouth, Back Beach, and looking out over the sea, I could see that there were trawlers coming into our harbour. I'd just been writing in the Jobs Letter about the employment conditions on trawlers just like that. The fact of the matter is, you can teach a man to fish as much as you like and do all the self-help work at the local level, but unless you actually address the wider systemic issues which are creating the bigger problem that we have got, then we aren't really addressing the overall picture. I think it includes both what John is doing and also our capacity in our communities to address the bigger picture. I would be calling for every City Council in this country to establish its own local Commission on the Future of Work so that there is place dedicated to asking that question: "What are the trends that are emerging and what is our capacity to address this for the future". And I've got to say, we are already 15 - 20 years behind with that task right now. 

Q - I am with the Community Services Council; the people services sector, people supporting people, not producing goods, that John Fraser is focusing on, - the Council of Social Services, the Federation of Voluntary Welfare Organisations and the Council of Christian Social Services offer enormous support to people around the country. The thinking of our government is epitomised by the cuts to our head offices and that shows how barbaric their attitude is to the services we offer. We believe those funds will be restored but the challenge is, the speaker has said, I have the bible - "The End of Work", the three stools are - employment, business and the civic sector - the voluntary sector. As the global business sector off-loads people out of work it will be this sector that will have to pick them up.

What ideas do you have for raising the profile of this idea, for getting this on the debating platform to get it talked about? How do you resource the voluntary sector?

A - Peter Taylor. In terms of the overall idea, I'm a hands on type of person concentrating on the practical aspects of getting finance into people's hands. What we are doing in relation to the community sector, we have recently offered the community a programme in conjunction with the Christchurch City Council Employment Services to set up a scheme to lend money at a particularly low rate of interest to groups who are looking to fund their own activities and as a bye product, providing employment in that sector.

A - Rongo Wetere. I don't think the voluntary sector needs to be more resourced from central government. If we look at what is happening overseas, if we look at 'work for the dole', the Wisconsin model, and in the UK, what governments are doing to help resource those programmes to actually make them work. There has got to be more resourcing. At the present moment we all know the voluntary bodies are under tremendous stress and that they have been inadequately resourced and that there are some of the responsibilities that government seems to be walking away from. 

I think that we as a government need to be more realistic about the capabilities of organisations like yours. Give them the where-with-all to do the job.

A - John Fraser. I have been involved with helping a number of voluntary organisations to survive under the pressures and duress of Fire Service and other things in rest homes etc etc, and I see them being faced with a huge problem of survival. I think the answer is they have got to become commercially oriented to survive. To have it voluntarily funded in the future is not going to work in my view; you are going to have to turn it into a viable business. I have to say to you, this is when the community needs to strengthen the people that are doing it with some good advice, mentoring advice. I'm not sure that I've answered your question but it is one real huge challenge to pick up the load that has been devolved onto the voluntary organisations 

A - Sean Bevin. I think there is a continuing role for local government. They give grants to all sorts of organisations and I think there is a role there. 

Q - I want to ask Peter about the role of Credit Unions in New Zealand. I understand they are constrained for example, from lending to businesses and perhaps there is a need to look at the legislative barriers that exists for the Credit Unions to get into this sort of game, because I know that Credit Unions want to.

A - Peter Taylor. There is that barrier there, Credit Unions aren't able to lend for business purposes. If I've got any theoretical focus for the work I do with Just Dollars, it is - taking local money and using it for local purposes, instead of shipping it off-shore to finance developments in Sydney etc. Credit Unions are the ideal vehicle for doing that. They are legislatively constrained and I don't know what the steps are for dealing with that.

Q - Strategies for the people with disabilities, because we want to be seen as employable and not as just a charity. What do you do to give this issue more status and what strategies do you suggest?

A - Sean Bevin. In the Napier-Hastings area the Local Employment Committee has identified the whole issue of disabilities and employment as a major issue, and we have to set about developing strategies to address it. This was highlighted as a key - the general reluctance of employers to employ people with any form of disability or deficiency. That's the attitude. A major survey was done in 1997 of 1000 employers in the Napier - Hastings area and it applied across the whole order of disabilities. 

Comment - So there was nothing started to look at strategies. 

A - Sean Bevin. No, that is an area that requires a lot of specialised thinking.

A - John Fraser. One of the operations we have supported in the Employment Generation Fund are three young fellows who are all disabled, they do telephone and fax repairs. They've been going for several years now and they are very successful. They have found a niche market, they own the business and they run the business very effectively. I personally believe we need to get those sorts of operations going because they have got a very worthwhile life, they have got a normal life in their view. Good luck to them.

A - Peter Taylor. Just Dollars doesn't have a specific policy regarding disabled people. There is certainly no barrier to such people getting support.

A couple of months ago we supported a partially sighted person into picture hire around the country. This has worked well.

I think that the promotion of the micro credit sector assists a lot of people into these little niches, where for one reason or another they can't fit into a lot of the jobs that are available in the community but they can see the potential themselves to make their own employment if resources are made available to them. We are at least addressing some part of that problem.

A - Rongo Wetere. There is a huge compliance cost in catering for people with disabilities in setting up buildings with toilets etc that often aren't used. They stand there waiting for a person with a disability to came along.

I think the country has made great steps in catering for people with disabilities but there is a huge cost.

Comment -There are a considerable number of people who are Maori that have disabilities that are not being serviced by anyone.

A - Rongo Wetere. I guess that's correct. In our technical institutions the doors are always open, they are as welcome as anyone else. We don't have any strategies other than the open-door strategy.

Q -Unfortunately over the last few years, I see that infrastructure has been treated like a business enterprise, only to make a profit, which I believe is a huge mistake and it will eventually be recognised as a huge mistake. Communication, transportation and such like are absolutely essential to keep the economy, community and society integrated. It seems to me that education, child-care and care of the elderly fit into this infrastructure. They need to be maintained and integrated in a healthy way into the community. There must be a way to provide funding for these services, if not to make a profit, at least pay for themselves. 

A - Sean Bevin. This is the point I made, about infrastructure in terms of being across the whole community. It's absolutely vital. I see it as a key role of local government to do that. At least do that well, that is good.

There's too much in this country of: business development, that's the role for business, this is the role of someone else, rather than seeing that everybody needs to be responsible. It is a very important role for local government to bring everybody together, provide that leadership and get people to collaborate and co-operate.

Comment - The issue is of provision for paying for child-care services and assisting in education institutions, teacher aides among others. In fact this could be paid for and that people could pay a small amount and make a contribution to get the benefits from being free to work or to invest their energies in other things. Also a number of people would be employed in those very services.

A - Sean Bevin. I think there will be trouble for local government to fund those sorts of things at the moment. It may well be a central government responsibility. 

Comment - Legislation may be needed to enable this, help set this up with tax benefits. There are a lot of restrictions.

A - Sean Bevin.- I think we should look at the Irish example, like last Sunday I heard Robby Walsh speaking in Napier, he's the honorary Consul General for Ireland in New Zealand, and basically it's been a miracle over there, what's happened. It is interesting that local government has had the whole rating element taken away from it to depoliticise it and it has been replaced by grants from central government 

Comment - The tiger has a soft under belly in terms of unemployment. They are still not much better off.

A - Sean Bevin- It is much better than what it was a few years ago. 

Comment - There is a lot of European money going in. 

Q - I was struck by the comment that in 1986 a Maori man was least likely to be unemployed and of course there must be range of global and international changes that have brought about that very radical change that we've seen in the over-representation of Maori men in the unemployment figures. 

Has the government policy of tax cuts improved the employment prospects for people on low incomes and should we have more tax cuts?

A - Rongo Wetere. I don’t believe so, when you look at the amount of the tax cuts and when you look at the resourcing of the community groups in the sectors like I am in, there could well be resistance to these.

Where are all the jobs that have come from the tax cuts in the past? We read in the paper, there will be some more tax cuts on the way. I think the government has a responsibility to govern responsibly. And to intervene where they need to intervene about the inequalities in society. That is what it's really all about, and I think that we are not going to as individuals here, solve the problems of unemployment ourselves.  This needs to be done right at the national level so that the policies impact nationally 

A - Peter Taylor. Just Dollars grew out of the outrage at the 1990 round. I am standing here now as one who is greatly concerned about people trying to live on a very low level of unemployment benefit. I know that fiscal drag takes people into higher tax brackets. A balance has to be struck. But tax cuts cannot be the panacea that they have been promised to be, and that in the end they are hurting people who have no option but to live off the income provided by the government.

Comment - Don't forget they were sold to us as the solution to unemployment with the trickle down, with the theory that the people at the top would create a huge number of jobs with the tax breaks.

A - Peter Taylor. Regularly the Jobs Letter has statistics that clearly show that the tax cuts are essentially concentrating wealth at one end and denuding the other end and that there is little translation of the trickle down. The tax cuts really are just a case of assisting the rich at the expense of the poor.

Q Eighteen months ago or more, many large companies were leaving Palmerston North for various reasons. As a result we started to see an increase in unemployment and subsequent to that we had, very quietly, without any publicity, quite a large number of small businesses going under because in fact, they were feeding off the big businesses. What worries me, listening to the speakers here who are advocating small businesses, what strategies, what plans would they like to put in place to support the small businesses which are started up by families with their total savings and their total life's energies put into them. What plans would they have to maintain the small businesses when the recession hits the big businesses and takes the business away from them?

A - John Fraser. Can I say quite up front - I believe that no one should go into business until they have explored and learnt how many commitments they are agreeing to. And this is where "Be Your Own Boss" and the preparation programmes that are available now are absolutely critical. We ask our applicants that come in for loans, have you been to these courses, where did you go for the courses, and ask them to get into the courses preferably before they start in business. And as a result of the courses, a number don't continue. I think there is two issues here, if people go into business in desperation, to solve a problem, they will very often fail because they haven't found a real long term market or a product that is going to sell. Now I'm not talking about small shops and things like that, I'm not into retail. Have I got the wrong end of it?

Reply - That wasn’t my question - because these businesses have been set up, the ones that went down because of the recession, had been set up and had good foundations, it was nothing to do with their ability to run a business, it was to do with the fact that the big businesses were their clients and when the big businesses moved away, overseas, or to Auckland or wherever, it left the small businesses with no market - it's not their fault.

A - John Fraser. I'm sorry. Any business in business has to watch its market. If they were dependent upon one only purchaser, then they were very vulnerable; they were heading for a problem. And this is why any business today has to have a long-term market to stay in business. And I sincerely understand what you are saying, a big business going out, like Glaxo, must have impacted on a lot of small businesses that were surviving. That is a very real problem, anywhere in New Zealand, even in Auckland and any big cities will have a collapse of small businesses consequential on losing a major employer. I haven't got an answer for it.

A - Peter Taylor. Unfortunately I agree with what John is saying and I can add something to it, which is useful as well.

I heard Peter Kenyon from Australia, speak a few months ago at the COMMACT conference. He had quite an influence on a lot of programmes operating in New Zealand, on the Community Employment Group, as an example. I think the solution to that sort of situation, it's pretty hard at the micro level that I'm operating at, it needs to be dealt with at a community wide level. The community must put their heads together and identify what the opportunities are to replace the lost income that goes with those large enterprises when they leave the community.

A - a comment on that - many small businesses do not avail themselves of the excellent mentoring that is available in local communities, which they need to have - before they go into business, while they are in business and when they are in trouble. They struggle on their own and then when everything falls over they really wonder, "why am I in this situation?" There are excellent services from places like Vision Manawatu and private businesses like my own and others that are only to keen too offer them free help so that they can actually prepare for the bad times from day one and not just enjoy the curve while it is going up. 

� Every effort has been made to transcribe the discussion as accurately as possible. There may however be errors. These are sincerely regretted.





